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April 29, 1947

MEMORANDUM FOR CHIER, ICAPS : el
- EXECUTIVE FOR P&A .
ASSISTANT DIRECTOR, ORE / 25X1A
ASSISTANT DIRECTOR, 00
sI TRECTOR, OCD _
oY1 ASSISTANT DIREC I

SUBJECT: Implementation of ICAPS Survey
A 25X1A
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1. The recent survey perforned by ICAPS at the direction of the
Director requires certain action by the various offices involved.
Assistant Directors should ptudy theilr own coples of the survey with a
visw of teking all possible advantage of the pertinent recommendations.
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2. Many of these recommendations, while incorporated in a survey
of only one office, pust be implemented by other offices or require
sgtion by the Executive Staff ?mcluding the Executive for P&A). The
Director is fully cognizant of the epace problem and of its deleterious
effact on operations, comnuncistions, and security. As o result of a
recent vigorous approach on this matter, we have received acknowledg-
nent from both the Bureau of the Budget and the FBA, stating that they
recognize the extreme handicap to CIG end will do all in their power
to remedy it as soon as possible. '
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3. The Director will confer psrsonally with varions Assistant
Directors on certain of ICAPS recomnendations. Likewice, other
recommendations had already been sdopted and implementing actlion ie
underway. The following epecific implementing action is desired on

the remslining recommendations and 1s indicated by office in paragraphse
belW. :

4, CHIER OF ICAPS: (including Advisor for Management)

a. Investigation by ICAPS, 1n conjunction with ORE, of
possible means of expediting clearsnces of intelligence
satimates with ID, WDGS and Department of State.

b. Turnigh management advice to ORE in survey of
activating Civil Air Group end United Natlons Group in
Tunctional Branch,

5, EXECUTIVE FOR P&A

et 4m hloh priority the repld build~up of the
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&. Bequlre Conmurcations Division to submib study and
ectimate on secure televriter system between ORE and the IAB
agencles.

€ 15T DIRRCTOR, ORE!

B Tsteblich & cenbrel intellligence indexing and filing
systen at the earliest pmticable date.

. Ths Chief, Reference Branch will coordinste with the
Chiek —]in making yecommendations to the Assistant
Director, 00, concerning the publi.catton by the Reference
Branch, ORE, of a periodid which will
increase accessibility of information
previously publiched. ‘

Se Pransfer to the Refarence Branch, as eoon as gpace
becomes avellsble, all possible reference material now
£11led 1n the various steffs end prenches of ORE.

DeveloOp, in collsboration ‘with OCD, and put into
effect a plen whereby the Eruonta.tion Branch will place
in normel diosemination chennels all intelligence and in-
telllgence information obtained from intervievss '

e. . In collaboration with Advisor for Menngement esubmit
a plan for the organlizatlon of a Uniteld Yationa Group end
a Civil Alyr Group in the Functional Brench, and & Baslc
Intelllgenoce Division under the Intelligence Staff.

2. Coordinate with Communications pivieion, which has
been directed to prepare & gtudy on the fenpibility of &
secura telewriter systen betweed ORE and the IAB agencless

7. A§SISTANT DIRECTOR FOR OMIONSI

ge In order to meet future jnvestigations of CIG budget
requirements device & simple system of cost accounting, such
cost accounting to be entered OR each collacticon dlrective

by the Docunents pranch when the requirements of the Directive
have been meb. .

b, Ohief,[ _[will coordinate wity Chief, Beference
prench, ORD, in making recozmendationa to the Assistant
~oontar. 00, concerning the publicatlon by the Reference

Lng WA T T atelocue which will
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&+ TFor the purpose of repid tranemiesion of finished
menuscripte,[  |will coordinate with Communicatione Divieion,
P&A, with roference t0 requirements for installation of telew
[ and the CIG reproduction center,

such installation to be on a temporary basis only, pending
consolidation of CIG activities,

8, ASSISTANT DIRECTOR, OCD:

a. BSecurity Branch, 0CD, investigate the feasibility of
establishing three to five security standards for CIG per=-
sonnel, dependsnt:upon the location of offices and the
positions to which assigned. Such study is in no way in~
tended to lower security standerds per se, but may relax
certain administrative rules incident thereto.

/e/

B. K, WRIGHT
Brigadier General, USA
Deputy Director

ce! Director
Bxecutive Reglsatry
Central Records (2)



